O&S Structures Review 2014/15 Tabulation

Model 1 — Six Committee structure — Status Quo

Cabinet Members

COT Members

Committee Corporate Community Environment | Housing Lifelong Social &
Resources Profile & Learning Healthcare
Partnerships
(statutory
crime &
disorder)
Cabinet Leader Leader, Deputy Housing Education Social
Members /Finance, /Environment, Services
attending
Corporate Other Cabinet Waste, PP and
Management | Members LS,
Economic
Development
CcoT Chief Chief Chief Officer Chief Officer | Chief Officer Chief Officer
Members Executive, Executive, Planning & Community & | Education & Social
Attending Environment, Enterprise Youth, Services
(or others from Chief Officer Chief Officer
the portfolio) Governance, Planning & Chief Officer Chief Officer
Environment. Streetscene & Organisational
Chief Officer Transportation, Change
People &
Resources, Chief Officer
Community &
Chief Officer Enterprise,
Organisational
Change Chief Officer
Organisational
Chief Officer Change
Organisational
Change Chief Officer

Organisational
Change
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Model 2 — Six Committee structure — Replacing C P & P with an O C Committee and
adjusting Housing Committee’s name and terms of reference

Cabinet Members
COT Members

Committee Corporate Organisational | Environment Community, | Lifelong Social &
Resources Change (Statutory Enterprise Learning Healthcare
Crime & & Housing
Disorder Ctte)
Cabinet Leader Leader, Deputy/ Housing Education Social
Members /Finance, Environment, Services
attending Others as Economic
Corporate required. Waste, PP and Development
Management LS,
CcoT Chief Chief Executive, | Chief Officer Chief Officer | Chief Officer | Chief Officer
Members Executive, Planning & Community Education & Social
Attending Chief Officer Environment, & Enterprise | Youth, Services
(or others from | Chief Officer Organisational
the portfolio) Governance, Change X 2 Chief Officer
Streetscene &
Chief Officer Transportation,
People &

Resources,
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Model 3 — Six Committee structure - Reflecting the new operating model and incorporating the

Organisational Change portfolios into the ‘best or nearest fit committee

Cabinet Members
COT Members

Committee Corporate Education & Social Care & | Community Planning & Streetscene &
Youth Health Services Environment | Transportation
(Statutory
crime &
disorder)
Cabinet Leader Education Social Housing Deputy/ Deputy/
Members /Finance, Services Environment Environment
attending Economic
Corporate Development | Waste, PP Waste, PP and
Management and LS LS
CcoT Chief Chief Officer Chief Officer Chief Officer Chief Officer Chief Officer
Members Executive, Education & Social Community & | Planning & Streetscene &
Attending Youth, Services Enterprise Environment Transportation
(or others from | Chief Officer
the portfolio) Governance, Chief Officer Chief Officer Chief Officer Chief Officer Chief Officer
Organisational | Organisational | Organisational | Organisational | Organisational
Chief Officer Change Change Change Change Change
People &
Resources,
Chief Officer

Organisational
Change
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Model 4 — Six Committee structure - Reflecting the new operating model and including an

Cabinet Members

COT Members

Organisational Change Committee

Committee Corporate Education & Social Care & | Community | Environment | Organisational
Youth Health & Change
Enterprise
Cabinet Leader Education Social Housing Deputy/ Leader
Members /Finance, Services Environment
attending Economic
Corporate Development | Waste, PP Others as
Management and LS required
CoT Chief Chief Officer Chief Officer Chief Officer | Chief Officer Chief Executive
Members Executive, Education & Social Community Planning &
Attending Youth Services & Enterprise | Environment Chief Officer
(or others from | Chief Officer Organisational
the portfolio) Governance Chief Officer Change
Streetscene &
Chief Officer Transportation | Chief Officer
People & Organisational
Resources Change
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Model 5 — Six Committee structure - Based on Improvement Plan Priorities

Cabinet Members
COT Members

Committee Housing Living Well Economy & Skills & Environment | Modern &
Enterprise Learning Efficient
Council
Cabinet Housing Housing Economic Education Deputy/ Leader/
Members Development Environment Finance
attending Social
Services Waste, PP Corporate
and LS Management
CoT Chief Officer Chief Officer Chief Officer Chief Officer | Chief Officer Chief
Members Community & | Community & Community & Education & | Planning & Executive
Attending Enterprise Enterprise Enterprise Youth Environment
(or others from Chief Officer
the portfolio) Chief Officer Chief Officer People &
Social Streetscene & | Resources
Services Transportation
Chief Officer
Governance
Chief Officer

Organisational
Change




Model 6 — Six Committee structure - Based on Current Cabinet Portfolios
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Cabinet Members

COT Members

Committee Finance & Environment | Housing Education & | Social Economic
Corporate & Leisure Youth Services Development
Management
Cabinet Leader/ Environment Housing Education Social Economic
Members Finance Services Development
attending Waste, PP and
Corporate LS
Management
COT Chief Chief Officer Chief Officer Chief Officer Chief Officer Chief Officer
Members Executive Planning & Community & Education & Social Community &
Attending Environment Enterprise Youth Services Enterprise
(or others from the | Chief Officer
portfolio) People & Chief Officer Chief Officer Chief Officer Chief Officer Chief Officer
Resources Streetscene & | Organisational | Organisational | Organisational | Organisational
Transportation | Change Change Change Change
Chief Officer
Governance Chief Officer
Organisational
Chief Officer Change

Organisational
Change
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3 Committee Overview & Scrutiny Structure

Cabinet Members

COT Members

Committee | Place People Resources
(statutory crime &
disorder)
Cabinet Deputy/ Environment Education Leader/Finance
Members
attending Housing Social Services Corporate
Management
Waste, Leisure P & P
Economic Development
COT Chief Officer CO Social Services Chief Executive
Members Community & Enterprise
Attending
(or others from the | Chief Officer CO Education & Youth Chief Officer
portfolio) Streetscene & People & Resources
Transportation
Chief Officer
Chief Officer Governance
Planning & Environment
Chief Officer
Chief Officer Organisational
Organisational Change Change
Chief Officer

Organisational
Change




4 COMMITTEE OVERVIEW & SCRUTINY SCTRUCTURE

Cabinet Members
COT Members

Committee | Resources People Organisational Public Realm
Change Statutory crime &
disorder])
Cabinet Leader / Finance Education Leader Environment
Members
attending Corporate Social Services Other Cabinet Housing
Management Members as
necessary Waste, Leisure
Public & Protection
Economic
Development
COT Chief Executive Chief Officer Chief Executive Chief Officer
Members Social Services Community &
Attending Enterprise
(or others from the
portfolio) Chief Officer Chief Officer Chief Officer
People & Resources Chief Officer Organisational Change | Streetscene &
Education & Youth Transportation
Chief Officer Chief Officer Chief Officer
Governance Organisational Change | Planning &

Environment




5 COMMITTEE OVERVIEW & SCRUTINY SCTRUCTURE

Cabinet Members
COT Members

Committee | Resources Organisational | Education | Social Public Realm
Change and Health & (statutory crime &
Enterprise Housing disorder)
Cabinet Leader/ Economic Education Social Deputy/Environment
Members Finance Development Services
attending Waste, Leisure
Corporate Others Cabinet Housing Public & Protection
Management | Members as
required
COoT Chief Chief Officer Chief Chief Chief Officer
Members Executive Community & Officer Officer Planning &
Attending Enterprise Education Social Environment
(or others from the | Chief Officer & Youth Services
portfolio) People & Chief Officer Chief Officer
Resources Organisational Streetscene &
Change Chief Transportation
Chief Officer Officer
Governance | Chief Officer Community
Organisational &
Change Enterprise




